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Message

chapteros
believe it is beginning to hit its mark.
Nevertheless, we thank you for all
the thoughtful feedbacks received
from tens of you about how to im-
prove the content, style and format
of this maiden publication,
and we want you to know that we
take your ideas and recommenda-
tions to heart. Some of the changes
were immediately integrated in this
issue, while others will be incorpo-
rated in due time. We appreciate
your inputs and contributions and
rest assured that they are very im-
portant and welcome, and will
no doubt make this communication
more valuable for everyone. T

Mabuhay.
The Tekton Team

New Ci vil

the SPLBE in Qatar with a rate of
82.15. He was followed by Engr.
Richard L. Ricafrente and Engr.
Jeffrey D. Rongcales who placed

2nd and 3rd at 80.85 and 80.30 per-

cent respectively.

The top 3 placers will receive
plagues of appreciation.

The complete list of the new civil
engineers from PICE -Qatar are:

Engr. Rodney P. Basilan
Engr. Elizabeth M. Beltran
Engr. Ross A. Corporal

Engr. Rafael R. Danlag Jr.
Engr. Jerry Dee

Engr. Mary Grace R. Dela Cruz
Engr. Pablismer M. Dela Cruz
Engr. Angelove G. Panado

. Engr. Richard L. Ricafrente
10. Engr. Jeffrey D. Rongcales
11. Engr. Hamza C. Yasin

©CoNogORr~ONE

The decent performances of the
SPLBE examinees in the past board
examinations speak for the
dedication and effort of PICE  -Qatar
in its pursuit of professional excel-
lence and commitment to serve. It
hopes that this will serve as an
inspiration for others to follow and
for them to rise up to the challenge
of taking the board exam now that
there is an opportunity. T
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PRC announced New Regulatory Board of

we .. .
Civil Engineers

The newly appointed Professional Regulatory Board for Civil Engineers takes
oath before PRC Commissioner.

The Professional Regulation
Commission (PRC) has formally
announced the appointment of
the new Professional Regulatory
Board for Civil Engineers after the
swearing, in ceremony held last
Safuaty®, 2015 at the PRC Central
office in Sampaloc, Manila.

Sworn into office were Engr.
Praxedes P. Bernardo, the new
Chairperson; Engr. Pericle P.
Dakay, and Engr. Romeo A.
Estafiero as members.

The new appointees replaced the
incumbent Regulatory Board of
Civil Engineering headed by for-
mer chairman, Engr. Apollo S.
Enriquez.

Hon. Praxedes P. Bernardo served
as member of Professional
Regulatory Board of Civil
Engineering for several years under
former Chairman Apollo S.
Enriquez. Chairman Bernardo is a
life  member of PICE Lungsod ng
Maynila Chapter since 1992.

PICEQat ar é.

The inductees were elected dur-
ing the 8th General Assembly held
on November 28, 2014 at the Oryx
hotel, also in Doha, Qatar.

The esteemed officers are: Engr.
Ronald B. Nilo A President, Engr.
Gilbert Lorenzano fi First Vice Pres-
ident, Engr. Aileen Abejero i 2nd
Vice President, Engr. Asuncion
Lopezii Secretary, Engr. Allen

Nacario fi Treasurer, Engr. Ma,

The new Regulatory Board of Civil
Engineering will handle the task of

conducting the professional

examination for Civil Engineering

nationwide and the Special

Professional Licensure Board
Examinations for Civil Engineering
for OFWs working in the Middle
East region starting in the vyear
2015.

The whole Philippine Institute of
Civil Engineersii Qatar family
congratulates the newly

appointed Professional Regulatory

Board for Civil Engineering. The
ci vil
acknowledges the importance of
their job for the betterment of the
civil engineering profession.

A final salute to the past CE
Regulatory Board, headed by
Engr. Apollo S. Enriquez. T

Michelle Revillosa @ Auditor, Engr.
Emilio Manalo A Public Relations
Officer, Engr. Arman Tolentino
Business Manager and Engr.

Medel Dalida i Sgt. At Arms.

Also elected to the Board of Direc-
tors are Engr. Belinda Dela Cruz,
Engr. Helario Amoguis, Engr. Mark
Anthony Abendan, Engr. Loraine
Radan, Engr. Jennit Rufino and
Engr, Sheila Medel. T

engineerds
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PICE Qatar Inducts 2015 Board of

Directors

A\

The new 2015 PICE-Qatar Board of Directors posed during the recently held
General Assembly

The Philippine Institute of Civil
Engineers-Qatar Chapter
(PICE-Qatar) inducts today, 30
January 2015 its new Board of
Directors headed by elected
Presidenti Engr. Ronald Nilo in
the ceremonies held at the
Wyndham Grand Regency

ldogehing Paha, Qgtar.

Hon. Kristine F. Bautista, third

First PICEQatar BOD
meeting held

The first BOD meeting for the year
2015 was held early this year on the
2nd of January from 9:00 AM to 3:00
PM at the Filipino Cultural Center
(FCC).

With PICE-Qatar President Engineer
Ronald Nilo presiding the meeting,
the 2015 BOD tackled issues
pertaining to the 2015 event
calendar, particularly the prepara-
tion for the Induction and Oath
taking ceremonies.

(continue on page 15)
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Secretary and Vice Consul,
who is acting in behalf of His
Excellency Crescente
Relacion, the Philippine
Ambassador to the State of
Qatar, administers the
induction ceremonies of the
new PICE-Qatar Board of
Directors.

(continue on page 20)

First technical semi-
nar for 2015 held

e
Atty. Gregorio Garcia during  the
0Seminar on
Construction

The first PICEQatar seminar for
the year 2015 was held on 16
and 23 Janpary 2015 at Oryx
Ro%a#a IHoteiji]nI D3
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" (continue on page 15)

New Civil Engineers take
oath

The PICHi Qatar Top 3 SPLBE Passers,
From Top Left to Right & Bottom: Engr.

Rafael R. Danlag Jr. fi 1st Placer (82.15),
Engr. Richard L. Ricafrente fi 2nd Placer

(80.85) and Engr. Jeffrey D. Rongcales i
3rd Placer (80.30)

The eleven (11) newly licensed
Civil Engineers who have
successfully hurdled the Special
Professional Licensure Board
Examinations (SPLBE) batch 2014
take their professional oath to be
administered by Dr. Romeo A.
Estafiero, (PhDf Structural
Engineering) - member of the
newly appointed Professional
Regulatory Board for Civil
Engineering, Professional Regula-
tion Commission (PRC) on January
30, 2015 during the joint BOD
Induction A New Civil Engineers
Oath -taking ceremonies to be
held at the Wyndham Grand

ContractsRegency®Pehae nt i n

Perspectiveo

hi s year &8s
engineers is headed by Engineer
Rafael R. Danlag Jr. who topped

(continue on page 20)
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OPICHi Qatar 2015 BOD: Taking the helm, Embracing
Responsibilityo

Editorial Staff

Engr. Emilio M. Manalo fi Editor-In-
Chief

Engr. Shiela L. Medel i Editor

Engr. Alfonso Belito C. Betita fi Editor
Engr. Jeffrey P. Cimagala @ Editor
Engr. Elvin D. Fajutagana fi Editor
Engr. Ronald Nilo i Adviser

Engr. Roy Baquiran i Adviser

The newly elected PICE -
Qatar Board of Directors
(BOD) is finally sworn into

office to officially take over
the reign of the fast growing
and most active Filipino
Organization in Qatar.

Like all their predecessors,
the newly sworn BOD is filled
with enthusiasm and energy
driven by spirits of leadership,
camaraderie and
volunteerism in service of the
civil engineering profession.

True enough to the promises
made during the election
period, the PICE -Qatar BOD
headed by Engineer Ronald
B. Nilo has set the wheels in
motion that started the year
2015 with a blast of important
and worthwhile activities
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aimed at providing services

to its members in order to
attai n O Sus:t
excellenceo.

It is amazing that within the
first month of the year, the
PICEQatar has conducted
the 1st BOD Meeting and
Initiate the SPLBE Induction,
started the SPLBE Review,
| aunched 0The
newsletter, conducted the
first seminar of the vyear,
initiate  moves for the
upcoming summer sports
festivities relating to
foundation celebration and
of course, hold the induction
of the PICE Officers and Oath
-taking of the new Civil
Engineers.

Kudos to PICE-Qatar BOD for
the perfect take -offl!!

EDI TOROS

Message from

Team.

There were lots of celebrations
on the success of the launching
of the first
Weijhope gvelyohe gas fully en-
joyed reading the revitalized
PICE-Qatar newsletter.

0The Tektond team
time over the past weeks
reflecting on the great success
wedve seen to
Qatar, and the challenges we
need to overcome to realize our
full abilities in 2015. The combine
effort of the Immediate Past
Pr 'dentS I%n r. Nogl Jumawan
and aﬁt e P stnPlgsidents was
the biggest impact in the
success of 2014. This year the
team is dedicated to bringing
the full suite of our capabilities to
you members. Over the last few
weeks, the 2015 -President Engr.
Ronal d Nil obds V-i
Qatar has come into sharp fo-
cus, and we are committed to
helping our organization realize

the go-getti ng goal
out to achieve 8 The Best
International PICE chapter

award.

This is the second issue of the

(continue on page 20)
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2nd Green School Building handed over to DepEd

Another Green School Building was

s fpinally ¢ conpletpdo and ohanded -

over to the Department of Educa-
tion officials courtesy of Engineer

dat eAdriano Sdd,| @fresenting PICE -

Qatar Chapter, during the simple
hand over and inauguration
ceremonies held on 26 January
2015.

Located in Ligaya Elementary
School, Gen. Santos City, Philip-
pines, this is the second building of
its kind that has been funded and
completed since PICE -Qatar
launched the project at the 1st
Internatipnal Technical
%gnferencg I’held iFr; ID&E, Qatarr,

Qualityeéeéé

W € regards to quality & making sure all slices

of the pie are in place. This is where the
misperception lies. Just because quality
function is formally assigned by the
management, makes people feel ex-

empted from quality function responsi-

bilities.

Page 19

way back in October 2012 during
the incumbency of then PICE -
Qatar President, Engr. Delfino De
Leon.

This noble undertaking of PICE -
Qatar focuses on constructing a
low cost and eco -friendly one -
room school building from locally
available materials in selected
rural locations thru the effort of
past and current PICE -Qatar BOD
and members.

Currently, fund drive for the 3rd
Building is in motion and once
again, the general membership
are encouraged to participate. T

Finally, each one of us should not rely
on quality personnel to correct our
shortcomings. We should take owner-
ship of the quality of our work and strive
to understand how our job relates to
overall objective 0 comply customer
requirements. Know how your function
affects the project and its impact. Work
collaboratively with quality team and

FoOorneverl AMManasen Forevern AManazen Forneverl Aaanazsen Fornevern AManazen
Sanette B e Fared
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| For further inquiries & orders please con tact the above Forever Managers: Office Locatio F4-1" Floor, Alwatan Center, Bank St.,Doha, Qata
O n A | v 1 n oo ) “w L v ol v

4
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o “Think You, |
® PiCE0atar B

Engr. Adriano Son, former PICE -Qatar BOD
poses with DECS officials and Teachers of
Ligaya Elementary School during the hand
over and inauguration ceremonies held on

26 January 2015. Onset: The completed 2nd
Green School Building

do not treat them as your enemy but
instead, treat them as your internal cus-
tomer. T

Mark Lepiten is a practicing quality professional
who champions quality initiatives. He is a registered
Civil Engineer, a Project Management Professional
(PMP) and a certified Manager of Quality/

Organizational Excellence (CMQ/OE). He can be

reached through qualityaficionado@yahoo.com.
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Presi égent 0s ACPER, APEC, ASEAN Professional Regulation
. offh oo b o ) registered engineers Commission.
u...n.*l.l.n.'! ojl.n_m Reactivated members . We c . . _ rack othed i H
2 LI R have 5 reactivated members T Continue 0 oS otheo programs  that
3?51511511311 ng ﬁtltlﬂmﬂﬁ Embasggy of the Philippines for this month. With this rate, Tektoné every mo nwotldbenefit our members.
we can easily reach the 21 1 Conduct at least 11 more | appeal to all members to
target by end of 2015. Thanks technical seminars support all the activities of our
to our Committee on izati
Membership 1 Attend the 4 t International organlzatl_or_l. t_OnIy tlgrough
' Technical Conference in g(:g;rgizs"c'pigon ;Alljocucescs)?ljl
Welcome back to our old mem- Saudi Arabia or Bahrain :
MESSAGE bers! Together, let us continue to
1 Organize the Sports Festival find ways to improve our
to include_ mqre qurts services, embrace innovation,
Greetings! Looking forward, we will en- events and involving families achieve sustainable
' deavor to accomplish the of members excellence and elevate PICE -
| wish to congratulate the new professional civil enginec_ars yvho successfully following in the next eleven 1 Organize a Beach Clean -Up Qatar_ as an international
passed the yearly Special Professional Licensure Board Examination conducted_by (11) months: Activity. organization we can truly be
the Professional Regulation Commission last October 2014. Your resounding _ _ _ proud of!
success is a testament to your years of hard work and commitment to continued T Continue with the SPLBE 1 Organize an Outreach
professional development. review until the board ex- Program for Distressed OFws  Always proud to be a member,
am on September 24 -25, in Doha .
Filipino civil engineers in Qatar have distinguished themselves in their 2015 Partici in th . Ronald Nilo
profession not only with their technical expertise and professional competence, but 1 Continue to assist members l art|C|pat§ in the tralnlngs
most of all, for their dedication to their work and commitment to the highest standard and seminars organized by 30 January 2015
of professionalism. to level -up and become PICE-National, Philippine
life  members, specialists, Technological Council and

| also wish to congratulate the newly elected 2015 Board of Directors of PICE
Qatar Chapter. The past and present leadership of PICE-Qatar have provided the
necessary guidance which steered the organization in the direction of success. May
you continue this tradition of excellence and carry on with the organization's legacy
of service to our country and to our community in Qatar.

Announcement

PICE-Qatar Chapter
Committee on Life Membership and Specialist Application (CoLSA)

| have faith that you would remain committed to keeping aflame the torch of
success through the years and to maintaining a credible leadership into the future.
As we face new challenges, may we all remain united in spirit and always strive to
advance the interest of our country and our people.

Mabuhay ang PICE!

As part of the Philippine Government (PRC, PTC) and PICE National campaign for
the ASEAN Economic Integration 2015, we would like to intensify the effort and
call upon those qualified members of the chapter to start the process of
application and be registered as ASEAN Chartered Professional Engineer
(ACPER), ASEAN Engineer (ASEAN) and APEC Engineer (APEC).

Please coordinate with any of the following (CoLSA) or visit us at FCC every
Wednesday from 7:00 PM to 08:30 PM for any assistance.

CRESCENTE R. RELACION
mbassador 2

Chairman : Engr. Roy Baquiran

Vice Chairman : Engr. Ric Silvestre

Members : Engr. Luisito Carlos
: Engr. Belinda Dela Cruz
: Engr. Arman Tolentino

: Engr. Anthony Patino

Doha, State of Qatar, P.O. Box: 24900, Tel. 44831585, Fax No.: 44831595
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Engr. Ronald Nilo, PICE -Qatar President

My Dear Fellow Members:

Twenty -nine days ago, the new
Board assumed its office as
mandated by our Constitution
and By -Laws. During the first BOD
meeting on 02 January 2015, |
have presented to the Board our
program of activities for the Year
2015. And today, | would like to
present to you our 30 -day
Progress Report.

For the month of January, we
have scheduled to conduct the
following:

1st BOD meeting for 2015. Yes, we
conducted the 1st BOD meeting

on 02 January 2015. Thanks to the
10 voting members of the Board

of Directors in attendance, of
course constituting a quorum,
and the past presidents and
commi ttee me mber s

Tektond staff.

Orientation of SPLBE Reviewees.
Yes, we conducted the

orientation of SPLBE reviewees on
02 January 2015 with 39 prospect

reviewees. Thanks to the
CoHOPLE headed by Chair
Loraine Radan and the support

of the officers.
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Start of SPLBE Review. Yes we
started the SPLBE review classes
on 09 January 2015 with 45
reviewees in attendance. Now
the total number of reviewees is
64. Thanks to our CoHOPLE Team
and review instructors Engr. Jeff
Cimagala and Engr. Larry
Amoguis.

1st Seminar for 2015. We were able
to conduct the 1st seminar for
2015 0 Contracts Management in
Construction Perspective under
Atty. Gregorio Garcia, Contracts
Specialist on 16 & 23 January 2015.
Thanks to the perseverance and
dedication of our Committee on
Continuing Professional
Advancement with the full support
of our Board of Directors.

Induction of 2015 Board of Direc-
tors, New Civil Engineers and New
Members. Today, we are
conducting the Induction of 2015
Board of Directors, New Civil
Engineers and New Members with
the biggest number of
attendance in the history of PICE -
Qatar. This could not have
happened without the help of our
ever -supportive past presidents,
BODs, committee members and of
course, the active participation of
the general membership.

Great job my dear fellow
members and fellow members of
theBodrd! 0 The

In addition to the above, we were

also able to launch, as a bonus,
our monthly newsletter 6 0Th
Tektonod on 02
Thanks to our Newsletter Team
under PRO Emil Manalo, Engr. Lito
Betita, Engr. Jeff Cimagala, Engr.
Elvin Fajutagana and all the
brilliant contributors from the
general membership.

Today, 27 days from the first issue,
we will now distribute our 2 nd issue

dent O S

of 0The Tektono. Th
the perseverance of our
Newsletter Team, and to our
sponsor for this issue o Forever
Living Products I nté

Today also, we have issued the
3rd  edition of our Membership
Manual to all members. This
manual contains the brief history
of PICE-Qatar Chapter, benefits
of membership, requirements for
membership, responsibilities of
members, chapter activities,
opportunities for certification as
specialists, past officers, founding
members and other basic
information that a member
should know.

The section for the seminars and
activities should serve as the
members'  personal record of
seminars and activities attended
with PICE. It is highly suggested
that each time you attend a
seminar or activity, please bring
along your manual and request
the speaker or facilitator of the
activity to sign in that section. This
includes not only seminar but also
ot her activities I
Induction ceremony, foundation
day, blood letting activity, etc.

Further, 1 would like to report that
after 30 days, we have achieved
the following:

New members. We have
welcomed 43 new members
during our first month. If we
maintain this same rate every
month, we would have 516
members by the end of 2015.

eI’hanks to our,

ittee on
J al\/ﬁ"er%baerrsﬁfp he%\é?fnkl{;y Engr.

Belinda Dela Cruz.

Congratulations and welcome to
our new members!

(continue on page 17)
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Embassy of the Philippines Office of the Labor Attache

MESSAGE

It is my great pleasure to greet the Philippine Institute of Civil Engineers -
Qatar Chapter on its upcoming Induction Ceremony of Year 2015 Board of Directors
and QOath Taking of the new Professional Civil Engineers who successfully passed
the 2014 SPLBE to be held on Friday, 30™ January 2015 at Wyndham Grand
Regency Doha.

My warm congratulations to the outstanding achievement of new Civil
Engineers. It is such a sweet victory after your long arduous journey from your
college life to leaving the country and your loved ones to look for a better life for your
family. Your oath-taking today marks the start of another life-long journey to
continually strive to attain excellence in the practice of civil engineering. With
renewed vigor and confidence there is no doubt that you will reap the rewards of
your sacrifices.

To the out-going set of officers led by Engr. Noel T. Jumawan.
Congratulations for a job well done. PICE-Q will always remember and recognize
with deep gratitude and appreciation all the legacies and challenges the chapter
hurdled during your term.

Likewise, | congratulate the new set of officers headed by its President,
Engr. Ronaldo B. Nilo. May you continue to pursue the objectives of PICE-Q and |
wish you success in your all your future programs.

Mabuhay!

14 January 2015

VOLUME 1

Building No. 13, Zone 37, 869 Al Abraj Street, Farij Bin Omran, Doha, State of Qatar, P. O. Box 24900
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Cmbasgsy of the Philippines

MESSAGE

| greet the Philippine Institute of Civil Engineers — Qatar Chapter on its
upcoming Induction Ceremony of Year 2015 Board of Directors and Oath Taking of
the new Professional Civil Engineers who successfully passed the 2014 SPLBE to
be held on Friday, 30" January 2015 at Wyndham Grand Regency Doha.

Kudos to the successful examinees in the October 2014 Special Professional
Licensure Board Examinations (SPLBE) held in Doha, Qatar. To these new Civil
Engineers who will be taking their oath, may | remind you to take a moment to thank
all of those who have supported your dream of becoming professionals. VWhether
your families are there with you or back in our beloved country, the love and
encouragement of your families nourished your hopes and dreams. Your triumph is
theirs, too. | hope you will acknowledge their faith in you and let it serve as an
inspiration for you from today and throughout your careers.

Worthy of recognition also are the outgoing officers of PICE-Q for a job well
done, for their efforts and dedication to the organization and for looking after the
needs and welfare of Filipino civil engineers in Doha, Qatar.

Lastly, my sincerest congratulations to the new set of officers led by its
President, Engr. Ronaldo B. Nilo. May you continue to pursue the objectives of
PICE-Q and may your partnership with POLO-Qatar in helping our distressed OFWs
remain steadfast.

Mabuhay ang PICE-Q!

AMELIA T. EMPAYNADO
Welfare Officer, POLO-OVWWA-Qatar

(Director I, Licensure Officer-PRC)

Building No. 13, Zone 37, 869 Al Abraj Street, Farij Bin Omran, Doha, State of Qatar, P. O. Box 24900
Tel nos. (0974)44884485/4486-1220/4486-8001/4488-3858; Fax no. (0974)4487-0487;email address: polodoha@ymail.com
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First PI CE ¢é.

Present during the meeting were: SCENES and Faces at PICE =

Engineers Aileen Abejero, Allen

Nacario, Emilio Manalo, Arman Qatar
Tolentino, Belinda Dela Cruz,
Helario Amoguis, Mark Anthony
Abendan, Loraine Radan, Roy
Baquiran, Gerry Managuelod and

Eric Garcia.

Engineers Jeffrey Cimagala, Elvin
Fajutagana and Alfonso Belito
Betita were also present as invited
guests to the BOD meeting where .
t he of ficial l aunchin
Tektondé tobk place.

First technical é

Billed as oSeminar
Management in  Construction
Perspect i v e-day setiek ef t
lectures were conducted by Atty.
Gregorio Garcia, Contracts
Specialists of the State -owned
Qatar Petroleum.

The two -day seminar was
participated -in by 36 members
who gained a total of 16 credit
hours for Continuing Professional
Education (CPE).

Credit units in CPE is a requirement

in applying for the Association of
South East Asian Nation (ASEAN),
ASEAN  Chartered Professional
Engineer ds Regi str
Asia-Pacific Economic
Cooperation (APEC) international
accreditation.

PICE-Qatar envisions fourteen seminars
for this year focusing on the various
technical subjects that will benefit the
members in their continuing
professional enhancement.

On this connection, PICE -Qatar
continue to assist its members to level -
up and become life members,

specialists, ACPER, APEC, ASEAN
registered engineers thru its Committee

on Life Membership and Specialist

Applications (CoLSA) headed by

founding President Engr. Roy Baquiran,

with Engr. Ric Silvestre as Vice
Chairman and Engrs. Gilbert
Lorenzano, Luisito Carlos, Arman
Tolentino, Belinda Dela Cruz and

Anthony Patifio as members.

CoLSA will assist, accept and evaluate
applications of its members prior to
submission to the above mentioned
bodies. T
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Qualityee.

Popular quality gurus like Dr. Philip

customer. The project is probably lo-
cated in the middle of residential ar-
ea where you have to deal with the

Crosby definesitas "FRQIRUPD Q RéiseWVaRd disturbances the project

UHT XL UH Pah®@ Bf.Vioseph Juran
s 'ILWQHVV IRU XVHp

There are many definitions of quality
but depending on the industry you
are working in, you may employ the
definition which appropriately fits.
Construction industry for example,
where Civil Engineers belong to, de-
fines quality in project management
language, as
of inherent characteristics fulfils re-
TXLUHPHQWYV

Notice that regardless of the type of
industry, all definitions, including that
of the gurus, have a common ele-
ment - to satisfy and comply custom-
er requirements . So, who do we refer
to as customers and what are their
respective requirements? Why are
they important?

Let us identify them in the context of
construction industry.

Our ultimate customers, whom we
prefer to call as clients, are those who
pay for the project expenditure in-
cluding our professional service fees.
They are the reason why an organiza-
tion exists. In order to stay in business,
you need to keep them happy by
satisfying their needs and expecta-
tions. These are called client require-
ments .

Your organization is a customer as
well. You want to see to it that your
internal business processes are capa-
ble of delivering the project. You
need to make sure the necessary re-
sources are available (financial, hu-
man skills or expertise, time, technolo-
gy, suppliers or outsourcing partner,
etc.). Your organization probably
have an existing business or project
management system that worked
well previously in that, all you need is
to be guided by that proven system.
These are called organizational or
company requirements

We are in a land governed by laws,
government requirements such as
those of local authority, Civil Defense,
safety and environmental regulators,
etc., must be complied as well to
avoid lawsuits, unless if you are ready
to pay huge penalties or end up in
jail. These are called legal and statu-
tory requirements .

Furthermore, the society is another
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have caused. Then you decided to
avoid deafening excavators that op-
erate at night time when people are

at their good night sleep. This is a typi-
cal requirement of the society  affect-
ed by the project.

These are just a few examples of who
the customers are and their respec-
tive requirements.

Gl WEE e ZIS I‘Eustomer\é Has defined and described

by the various quality definitions are
actually called 0St
holder is a person or group of people
who are directly and indirectly affect-

ed by the project or those who have
some interests in the project. They are
those entities articulated in the pre-
sented examples.

Now that we have identified the dif-
ferent customers and understood
their respective requirements, let us
determine who are responsible for
delivering these requirements. The
best way to identify them is by de-
scribing a project life cycle for a nor-
mal project. Note that a project may
involve many things other than being
presented here, but for the purpose
of simplicity, common deliverables
are considered.

An organization that is into construc-
tion business may employ their tested
system to collect basic client require-

ments for the project. These basic re-
quirements are the quality character-

istics implied by the clients of which
designers (Architects and Engineers
alike) subsequently transform into pro-
ject specifications, design reports,
drawings, models, project manage-

ment plan and such, utilizing organi-

several construction changes that
again, need client approval. Local
authorities will then give their final ac-
ceptance following testing and com-

missioning before project handing
over takes place.

Or maybe while constructing the pro-
ject, you are bombarded with con-
struction disturbance complaints from
the neighborhood. However; being a
socially responsible organization, you
met with the complainants and lis-
tened to their concerns and eventu-
ally took care of it by coming up with
a suitable solution.

Adoe hare Ithd enairs fdnctionS wisck e -
are responsible for complying differ-
ent customer (stakeholder) require-
ments. Equally important, there are
also several functions who work be-
hind the scene that provide support

all throughout the project life cycle
like HR, Administration, IT, Quality (yes,
quality department is a support func-
tion), Procurement, Contracts, etc.

Therefore, believing that quality is the
sole responsibility of the quality team
is a wrong perception. All functions as
pointed out here, whether you are in
management or operational level,
from the CEO who does the business
strategy down to the driver who deliv-
ers drawings to the client, contribute
to fulfilling the requirements of differ-
ent customers (stakeholders).

Now, whoos responsi

EVERYONE!

Everyone is responsible for the quality
of his own work as each function is
supportive to and linked to the overall
quality of the project & complying
customer requirements. Even the cli-
ents who merely express their require-
ments are involved in achieving quali-

zationds we |l | tested

ducing these deliverables. Of course,
the organization needs to ensure that
client is happy with what is provided
to him so far before he gives the
green signal to proceed with the con-
struction.

When the project is in its construction
stage, it will involve project manage-
ment team, construction project
managers, construction team, safety
team, subcontractors, suppliers, doc-
ument management team, etc. who
will provide the deliverables required

at this stage while abiding safety, en-
vironment and other government reg-
ulations. Projects normally undergo

ty because wﬁcho é their rFquwements
0

there are nothmg comply

To illustrate more, we love pizza pie
right? Think quality (customer require-
ments) makes up the whole pie and
its slices represent different stakehold-
ers of the project who are responsible
for the realization of quality. Without
those relevant contributors, no matter
how big or small your slice of the pie
is, the quality or pie is not complete.
Everyone, therefore, is responsible for
quality.

The job of quality department is to
oversee the overall effectiveness of
the organizational performance with

(continue on page 19)
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